Appendix B

KENT COUNTY COUNCIL - PROPOSED RECORD OF DECISION

DECISION TAKEN BY: DECISION NO:

Cabinet Member for Environment and Transport 14/00142

For publication

Key decision®

Affects more than 2 Electoral Divisions
Expenditure of > £1m

Subject: Title of Decision

Proposed two-year extension to the Highways Term Maintenance Contract currently let to Enterprise
AOL (now Amey)

Decision:

As Cabinet Member for Environment & Transport, | agree to the proposed two year extension to the
Highways Term Maintenance Contract currently let to Enterprise AOL from September 2016 — 2018
to allow Highways, Transportation& Waste to undertake a full review in line with the recently
published Commissioning Framework.

Reason(s) for decision:

This contract was awarded to in September 2011 for an initial term of five years with an option to
extend by up to a further five years. Though there has been some performance issues, these are
being addressed and there has an improvement in operational performance.

Extending the contract by two years, will allow Highways, Transportation& Waste to undertake a full
review in line with the recently published Commissioning Framework.

Cabinet Committee recommendations and other consultation:

Any alternatives considered:
A full re-proicurement exercise was considered but market conditions and cost pressures do not
lend themselves to recommending this at this time.

If a two year extension is awarded, HT&W will commence a full and detailed commissioning
process, which will analyse in detail options for the future, and will engage with Members in order
to further develop these into a truly outcome focussed service for the future.

Any interest declared when the decision was taken and any dispensation granted by the
Proper Officer:
None

signed date




